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BOTTOM LINE UP FRONT

This week's TAM-C analysis was led by narco-violence in Sinaloa, a

ransomware wave against logistics firms, and rising cargo theft on Mexico's
freight rail. Together they point to sustained pressure on cross-border supply
chains through the end of the quarter.
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ANALYTICAL PIECES COMPILED

o1 Top analytical pieces

NARCO-TERRORISM B HIGH

Sinaloa succession turns violent

A split inside the Il \eadership drove
targeted killings and road blockades around
Culiacan. Our Mexico desk expects violence to
spread along Highway 15 toward Sonora in
coming weeks.

SOURCE - TAM-C MEXICO DESK

02 Cross-sector watch

SECTOR
Mexican narco-violence and blockades
Ransomware against logistics and freight
North American domestic extremism

Military and law enforcement operations

COVERAGE MIX THIS WEEK

B Mexico 40% B Cyber 32%

SECTORS COVERED
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REGIONAL DESKS
CONTRIBUTING

CYBERSECURITY B ELEVATED

Ransomware wave hits freight
brokers

A I offiliate claimed attacks on five
freight brokers in the US and Mexico, leaking
shipment schedules. Leaked routes could help
cargo theft crews target specific loads on the
road.
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/5
ELEVATED

Low CRITICAL

Scored on TAM-C's 1to 5 risk
method. Unchanged, with supply
chain risk driving the score.

SUPPLY CHAIN B MODERATE

Freight rail theft climbs in Puebla

Gangs linked to Il stopped freight trains
near Puebla to loot cars of auto parts and
electronics. Rail operators added escorts on
some segments, but incidents rose for a fourth
week.

SOURCE - TAM-C ANALYSTS

o3 Analyst recommendations

01 Review cross-border shipments routed through

Sinaloa and Sonora for the next month.

Ask freight brokers to confirm whether your shipment

data appeared in leaked files.

SOURCE - TAM-C CYBER TEAM
TREND EXPOSURE

A Rising W HIGH

A Rising B ELEVATED 02
m Steady B ELEVATED

V Easing B MODERATE

03 Add escorts or tracking to high-value loads moving by

rail through central Mexico.

WHAT SUBSCRIBERS RECEIVE

B Otherdesks 28%

— One weekly digest of TAM-C analysis

— Narco, cyber, extremism and more

— Links to full analytical pieces

— Direct line to TAM-C analysts
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