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BOTTOM LINE UP FRONT
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The principal's Lagos itinerary remains on schedule after one route change

on day two, made when a fuel protest closed the Third Mainland Bridge. GPS
tracking and secure check-ins held without gaps. No hostile surveillance has
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been detected around the hotel or meeting venues. /
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SECURE CHECK-INS LOGGED Scored on TAM-C's 1to 5 risk

method. Steady since day one, driven
by road unrest.

o1 Operation log highlights
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Bridge closure forces route change

At 07:40 a fuel price protest closed the Third
Mainland Bridge. The watch desk advised the
driver of Il via Signal and rerouted
through Eko Bridge. The principal reached the
meeting 12 minutes late.

SOURCE - GSOC WATCH DESK

o2 Itinerary watch

INDICATOR
Protest activity on planned routes
Kidnap reporting near itinerary stops
Surveillance indicators at the hotel

Airport road congestion and checkpoints

COLLECTION MIX THIS OPERATION
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Kidnap crew active on Lekki
corridor

Local reporting tied a Il crew to two
express kidnappings near Lekki toll gate this
month. The itinerary avoids the area after
dark, and the evening dinner venue was
moved to Victoria Island.

Hotel perimeter check returns
clear

A TAM-C field contact checked the hotel
perimeter and lobby twice daily. No repeat
vehicles or loitering were noted. Hotel security
confirmed that the principal's floor access is
restricted to key cards.

SOURCE - FIELD CONTACT

o3 Operation recommendations

01 Keep the airport transfer on the morning slot and

confirm the route 30 minutes ahead.

Hold all evening movements to Victoria Island until the

operation closes.
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03 Keep the GPS distress device on the principal at all

times outside the hotel.

WHAT THE CLIENT RECEIVES

W Field 20%

— A dedicated 24/7 GSOC watch desk

— Secure comms via Signal or SecuSuite

— GPS tracking with distress signal

— Daily operation log and debrief

ILLUSTRATIVE SAMPLE. PEOPLE, PLACES AND FIGURES ARE ANONYMIZED OR REDACTED. FULL

OPERATION LOGS ARE DELIVERED TO CLIENTS ONLY.
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