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ISSUE DEPLOYMENT 00

CADENCE PER DEPLOYMENT

HANDLING CLIENT CONFIDENTIAL

B O T T O M  L I N E  U P  F R O N T

A two-officer FIO cell supported a client site team in Lagos for ten days
during a contested local vote. Native-language collection gave the client
early warning of two unrest events, and GPS tracking kept all 14 staff
movements visible to the deployable GSOC.

10
DAYS DEPLOYED IN COUNTRY

14
STAFF TRACKED BY GPS

212
NATIVE-LANGUAGE POSTS

TRIAGED

D E P L O Y M E N T  R I S K  L E V E L
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H I G H

LOW CRITICAL

Scored on TAM-C's 1 to 5 risk

method. Raised one level on day six

after unrest spread.

01 Key field developments

UNREST HIGH

Early warning on a market district
rally

Yoruba-language posts called for a rally near

the  market six hours before it formed.

The FIO cell moved two client staff out of the
district and paused deliveries for the

afternoon.

SOURCE · LOCAL SOURCES

SENTIMENT ELEVATED

Hostile sentiment toward the client
site

Sentiment tracking showed a rise in local

posts naming the  site as tied to one

party. The FIO briefed the site manager and
coordinated a low-profile posture for the rest

of the vote.

SOURCE · ARGO NG

MOVEMENT MODERATE

Checkpoint delay on a staff
transfer

A staff vehicle was held for 50 minutes at an

informal checkpoint on the  road. The

GSOC kept contact through the stop and the
FIO adjusted later transfers to daylight hours

only.

SOURCE · GPS TRACKING

02 Deployment area watch

INDICATOR TREND EXPOSURE

Calls for rallies in local-language channels ▲ Rising HIGH

Informal checkpoints on main transit routes ▲ Rising ELEVATED

Fuel shortages affecting site logistics ■ Steady MODERATE

Hostile mentions of foreign-run sites ▲ Rising ELEVATED

03 FIO recommendations

01 Keep staff transfers to daylight hours until results are

certified and crowds disperse.

02 Hold a three-day fuel reserve at the site to absorb

further supply disruption.

03 Retain native-language monitoring for two weeks after

the deployment closes.

C O L L E C T I O N  M I X  T H I S  D E P L O Y M E N T

Local media 42% Field HUMINT 33% GPS and GSOC 25%

W H A T  T H E  C L I E N T  R E C E I V E S

ILLUSTRATIVE SAMPLE. CLIENTS, LOCATIONS AND FIGURES ARE ANONYMIZED OR REDACTED. FULL

DEPLOYMENT REPORTS ARE DELIVERED TO CLIENTS ONLY.

OPERATIONS@TAMCINTEL.COM · +1.202.922.0068

Field officers embedded on site→
Deployable GSOC with GPS tracking→
Native-language source collection→
Daily sitreps and a closing report→


