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ISSUE OPERATIONS WEEK 00

CADENCE 24/7 CONTINUOUS

HANDLING CLIENT CONFIDENTIAL

B O T T O M  L I N E  U P  F R O N T

The watch floor dispatched 142 incidents tied to client assets this week, led
by civil unrest in two European capitals and a port strike on the Gulf coast.

Median time from first report to client dispatch held at 9 minutes. No client
personnel were harmed.
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E L E V A T E D

LOW CRITICAL

Scored on TAM-C's 1 to 5 risk method

across all monitored sites. Unchanged

from the prior week.

01 Key incidents

CIVIL UNREST HIGH

Protest march routed past client
office

A union march of an estimated 6,000 people

passed within 300 m of the  office in

Paris. The desk alerted the site lead 40

minutes before arrival; staff exited through the
rear entrance.

SOURCE · LOCAL MEDIA, OSINT

LABOR ACTION ELEVATED

Port strike delays inbound cargo

A 48-hour dockworker strike at a Gulf coast

port halted container handling. Two 

shipments were held at anchor; the desk
shared rerouting options and updated ETAs

every six hours.

SOURCE · PORT AUTHORITY NOTICE

SEVERE WEATHER MODERATE

Flash flood warning near a
warehouse

A flash flood warning covered a 

distribution warehouse in northern Italy. The

desk pushed SMS alerts to the on-call

manager and confirmed by phone that loading
bays were cleared.

SOURCE · MET SERVICE, ARGO

02 Watch floor status board

INDICATOR TREND EXPOSURE

Protest activity near client offices ▲ Rising HIGH

Transport strikes affecting staff travel ▲ Rising ELEVATED

Severe weather warnings at client sites ■ Steady MODERATE

Crime incidents within 1 km of hotels ▼ Easing MODERATE

03 Watch officer actions

01 Confirm alternate entry routes for the Paris office

ahead of the next announced march.

02 Add freight forwarders to SMS dispatch lists for Gulf

coast port incidents.

03 Review flood response steps with warehouse

managers before the autumn rain season.

I N C I D E N T  S O U R C E S  T H I S  W E E K

OSINT 52% Local media 31% Official 17%

W H A T  T H E  C L I E N T  R E C E I V E S

ILLUSTRATIVE SAMPLE. ORGANIZATIONS, SITES AND FIGURES ARE ANONYMIZED OR REDACTED. FULL

SUMMARIES ARE DELIVERED TO CLIENTS ONLY.
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