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ISSUE DEPLOYMENT 00

CADENCE PER DEPLOYMENT

HANDLING CLIENT CONFIDENTIAL

B O T T O M  L I N E  U P  F R O N T

The client's 40-person executive and deal team is now on encrypted
communications. 32 hardened devices were provisioned and 8 personal
phones run the secure app. Encryption covers all calls and messages; two
travelers to high-risk regions received additional device controls.
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G U A R D E D

LOW CRITICAL

Scored on TAM-C's 1 to 5 risk

method. Down from High before

deployment on unprotected phones.

01 Deployment status

PROVISIONING MODERATE

Hardened devices issued to
leadership

Thirty-two tamper-proof devices were

configured by  and handed over in

person in London and Geneva. Each user

completed a 30-minute onboarding and
passed a verified secure call before go-live.

SOURCE · DEPLOYMENT TEAM

THREAT POSTURE HIGH

Spyware link blocked on a device

A device used by a deal lead received an SMS

link tied to known  spyware

infrastructure. The link was blocked on tap
and the device showed no sign of compromise

on forensic check.

SOURCE · DEVICE TELEMETRY

TRAVEL ELEVATED

Travel profiles for high-risk trips

Two executives traveling to the Gulf received

devices with locked-down profiles, disabled

cloud backup and auto-wipe on tamper. A
 hotel network flagged during the trip

was avoided.

SOURCE · SECURITY TEAM

02 Readiness checklist

CONTROL TREND RISK

Legacy messaging apps still in team use ▼ Easing ELEVATED

Personal phones pending secure app setup ▼ Easing MODERATE

Targeted phishing and spyware attempts ▲ Rising HIGH

Devices missing latest security update ■ Steady MODERATE

03 Next steps

01 Retire legacy messaging apps for deal discussions

and enforce the secure app by policy.

02 Complete secure app setup on the remaining personal

phones within two weeks.

03 Schedule a quarterly device health review and

refresher briefing for all users.

T R A F F I C  N O W  E N C R Y P T E D

Messaging 48% Voice calls 37% File share 15%

W H A T  T H E  C L I E N T  R E C E I V E S

ILLUSTRATIVE SAMPLE. CLIENTS, USERS AND FIGURES ARE ANONYMIZED OR REDACTED. FULL

REPORTS ARE DELIVERED TO CLIENTS ONLY.

OPERATIONS@TAMCINTEL.COM · +1.202.922.0068

Encrypted tamper-proof devices→
Secure app for existing phones→
End-to-end encrypted calls and files→
Onboarding and ongoing support→


