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Training
Operational & Travel Training

ISSUE PROGRAM 00

CADENCE PER PROGRAM

HANDLING CLIENT CONFIDENTIAL

B O T T O M  L I N E  U P  F R O N T

Thirty-two travelers and six security staff from a ▇▇▇▇▇▇ energy firm
completed a three-day program ahead of postings in Mozambique and Iraq.

Average assessment scores rose from 54% to 88%. Communication drills
remain the weakest area and need a refresher.

38
PARTICIPANTS CERTIFIED

88%
AVERAGE FINAL ASSESSMENT

SCORE

3
DAYS OF INSTRUCTION

T E A M  R E A D I N E S S  S C O R E

2 / 5

G U A R D E D

LOW CRITICAL

Scored on TAM-C's 1 to 5 risk

method. Down from High before the

program began.

01 Key findings

AWARENESS MODERATE

Strong gains in situational
awareness

In the surveillance exercise, 31 of 38

participants identified the  follow team

within 20 minutes, up from 9 on day one. Hotel

and vehicle routines were also applied
consistently.

SOURCE · FIELD EXERCISE

COMMS HIGH

Check-in protocol still unreliable

During the lost-contact drill, 12 participants

missed the scheduled check-in or used the

wrong  code word. Communication
protocols need a refresher before staff deploy

to site.

SOURCE · DRILL RESULTS

MEDICAL ELEVATED

Trauma kit use needs more
practice

Most participants applied a tourniquet

correctly, but only half packed a wound within

the time standard. Instructors from 

advise a short medical module at the six-week
mark.

SOURCE · INSTRUCTOR REVIEW

02 Readiness by module

MODULE TREND GAP

Situational awareness and surveillance ▲ Rising MODERATE

Communication and check-in protocols ■ Steady HIGH

Evasion and vehicle movement ▲ Rising MODERATE

Medical basics and trauma care ▲ Rising ELEVATED

03 Instructor recommendations

01 Run a one-hour communications refresher for all staff

in the week before deployment.

02 Schedule a short medical module six weeks after

arrival in country.

03 Enroll the six security staff in TAM-C platform training

for incident reporting.

P R O G R A M  T I M E  B Y  F O R M A T

Field drills 45% Classroom 35% Platform 20%

W H A T  T H E  C L I E N T  R E C E I V E S

ILLUSTRATIVE SAMPLE. CLIENTS, PARTICIPANTS AND FIGURES ARE ANONYMIZED OR REDACTED.

FULL PROGRAM REPORTS ARE DELIVERED TO CLIENTS ONLY.

OPERATIONS@TAMCINTEL.COM · +1.202.922.0068

Program tailored to your locations→
Field drills and scenario exercises→
Scored assessments per participant→
Completion report and next steps→


